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Saif Eldeen 
Executive Director

"Delivering humanitarian assistance is not
only about meeting immediate needs; it is
about protecting dignity, strengthening
resilience, and helping communities build a
more secure future."

The humanitarian situation in Sudan remained exceptionally severe throughout 2025, with
conflict, displacement, economic instability, and climate-related shocks continuing to
drive urgent humanitarian needs across the country.

Executive Director Message



Organization Mission

Organization Overview
01. Organization Vision and Mission

Area of intervention 

• Emergency Shelter
• Non-Food Items (NFIs)
• Health and Nutrition
• WASH and Hygiene Promotion
• Community-Based Protection
• Emergency Preparedness and Response
• Peacebuilding and Social Cohesion
•Capacity Building and Community
Resilience

African Relief Committee (ARC) is a
Sudanese humanitarian and development
organization committed to providing
timely, accountable, and community-
centered assistance to populations
affected by conflict, displacement,
disasters, and poverty.

02. Company Core values

Our Approach
ARC's work is guided by:
• Humanity
• Neutrality
• Impartiality
• Accountability
• Evidence-based programming
• Community participation
• Protection mainstreaming
• Inclusion of vulnerable groups
• Localization and partnership



Project Sector Location Donor

Emergency Shelter Response Shelter East Darfur IOM / USAID 

NFI Distribution Reponse NFI North Darfur IOM

Hygiene Response WASH North Darfur IOM

Lifesaving Healthcare Intiative Health West Darfur IOM / USAID

Peace Building Project Peacebuilding East Darfur CRS / USAID

Integrated WASH WASH East Darfur SHF 

2025 At a Glance 
Humanitarian Reach
337,153 Direct Beneficiaries Reached
56,700 Indirect Beneficiaries Reached

Program Portfolio Overview

Health
• 120,470 people accessed essential healthcare
services
• 97,450 outpatient consultations provided
• 57,400 vaccinations supported
• 23,322 nutrition screenings conducted
• 51 healthcare workers trained
• 29 community health volunteers trained

Shelter and NFI
• 1,500 emergency shelter kits distributed
• 1,000 NFI kits distributed
• 950 hygiene kits distributed
• 75 demonstration shelters constructed
•1,500 households trained on shelter construction
and fire prevention

Peace-building
• 200,000 people reached
• 25 peace committees established
• 120 dialogue sessions facilitated
• 5,000 youth trained
• 3,500 women engaged in leadership initiatives

WASH Interventions
•Approximately 126,000 individuals reached
through integrated WASH activities
•2,400 households received soap distributions
•16,000 households received chlorine
distributions
•350 dignity kits distributed to women and girls
•7 large-scale hygiene promotion campaigns
conducted
•20 handwashing stations installed
•Hamsh Korib Water Yard rehabilitated and
solarized
•Yassin Hospital water pipeline rehabilitated
•30 hygiene promoters trained
•10 water committee members trained



Project Budget (USD)

Emergency Shelter Response 224,447

NFI Distribution Reponse 50,000

Hygiene Response 57,500

Lifesaving Healthcare Intiative 412,314

Peace Building Project 100,000

Integrated WASH 209,720

Financial Overview

Portfolio Value

USD 1,053,981
In addition to donor funding, ARC contributed organizational resources to support
emergency response operations, healthcare facility improvements, and operational
continuity during funding delays.

Major Grants Implemented in 2025



Lessons Learned

Community Engagement Strengthens Accountability
Active participation by community leaders and beneficiaries improves
transparency, trust, and program effectiveness.

Mobile Services Expand Access
Mobile clinics proved essential for reaching remote and displaced populations.

Capacity Building Enhances Sustainability
Investing in local staff and volunteers strengthens long-term community
resilience.

Peacebuilding and Humanitarian Response Are Complementary
Integrating peacebuilding within humanitarian programming improves acceptance
and contributes to longer-term stability.

Preparedness Improves Response Speed
Pre-positioning supplies and maintaining contingency stocks allows faster
response during emergencies.



ARC aims to further strengthen its humanitarian and resilience
programming through:

• Expansion of healthcare services

• Scale-up of shelter and NFI interventions

• Strengthening emergency preparedness systems

• Expansion of WASH programming

• Growth of peacebuilding and social cohesion initiatives

• Enhanced monitoring and accountability systems

• Increased localization and community leadership

• Diversified donor partnerships and resource mobilization

• Improved logistics and warehousing capacity

Strategic Priorities for 2026



Despite these challenges, African Relief Committee demonstrated resilience, adaptability,
and a strong commitment to affected populations. Through strategic partnerships,
evidence-based programming, and community-centered implementation, ARC
successfully delivered life-saving assistance while strengthening health systems,
promoting resilience, and supporting peacebuilding efforts across Darfur.
During 2025, ARC evolved into a multi-sector humanitarian and resilience organization
reaching more than 337,000 people through integrated interventions across health,
shelter, WASH, emergency response, and peacebuilding sectors.
As humanitarian needs continue to grow, ARC remains committed to delivering principled
humanitarian assistance, strengthening community resilience, and supporting
sustainable pathways toward recovery and peace in Sudan.

Thank You!

info@arcorg.rog
E-Mail

+249 90 634 8439
Phone

https://reliefsd.org/
Website
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