African Relief Committee (ARC) — Updated

Organogram (April 2024)
Top Management

e Country Director — Saifadine Dahab Yassin
o Provides overall leadership, donor relations, and strategic oversight.

Senior Management / Direct Reports

e Programs Manager

o Oversees sectoral programming (WASH, FSL, Health & Nutrition, ES/NFI,

Protection).
e Finance & Administration Manager
o Manages budgets, compliance, HR, and logistics.
« Monitoring, Evaluation, Accountability & Learning (MEAL) Manager
o Ensures donor compliance, reporting, and learning systems.
e Security & Access Officer
o Coordinates field safety and humanitarian access.

Functional Units

WASH Unit
o WASH Coordinator — Field Engineers — Hygiene Promoters.

e Food Security & Livelihoods (FSL) Unit

o FSL Coordinator — Agricultural Officers — Community Mobilizers.
e Health & Nutrition Unit

o Health Coordinator — Medical Officers — Nutrition Assistants.
e Emergency Shelter / Non-Food Items (ES/NFI) Unit

o ES/NFI Coordinator — Distribution Officers — Warehouse Staff.
e Protection Unit
o Protection Coordinator — Case Workers — Community Outreach Staff.

Support Services

Finance Team — Accountants, Cashiers.

HR Team — HR Officer, Recruitment Assistant.

Logistics Team — Procurement Officer, Drivers, Storekeepers.
Admin Team — Office Assistants, IT Support.

Current Staffing Snapshot



ARC - Current Staffing Structure

Position/Category Number of Staff
Country Director 1
Senior Managers 5
Sector Coordinators 5
Technical Officers 13
Field/Community Staff 25

Support Staff (Finance, HR, Logistics, Admin)||15

Drivers 6

Total 70




