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  الافريقية  الاغاثة  لجنة منظمة

  
 

 Europe Aid Commission ID: 2019-EPD-2011655143 
 UEI (Unique Entity Identifier): N6ZHGTAXAQ17 
 Banking: Blue Nile Mashreg Bank (USD & SDG accounts) 
 Legal Status: Registered with Sudan’s Humanitarian Aid Commission (HAC) since 

2006; renewed annually. 
 Nature: Independent, non-religious, non-political, non-profit humanitarian NGO. 
 HQ Sudan: Khartoum South, Al-Azahri Area; East Darfur (Ed Daein, Railway Street). 
 Field Offices: East Darfur, South Darfur (Nyala), North Darfur (El Fasher), West Darfur 

(El Geneina). 
 Contacts: info@arcorg.org   saifdahab.arco@gmail.com   
  Phone (+249) 0122822336  Whatsapp : +23590851094 
 Website : http://www.africanrc.org  

Organization back ground  
African Relief Committee is an independent non-governmental organization (INGO) founded 
in the Sudan in 2006  by a group of African youth female and male . We work to help those 
people  in need and hardship and save lives in  of Africa practically in SUDAN. 
What we do: 
We help of vulnerable communities Refugees Returnees and IDPs by providing basic 
necessities such as a food security and Livelihood, Heath Care and Nutrition, child protection 
and Gender Based Violence, Shelter and emergency services, promoting peace building and 
peace coexisting among the communities and WASH services to which is sometimes hard to 
get in some areas in  practically in SUDAN. 
We help children in rural areas access education by building class rooms and recruiting 
teachers to teach how to read and write 
We provide water by digging wells so that people and their livestock can drink and survive, 
60% to 85% of the livestock in Sudan diminished due ongoing conflict in Darfur Region, 
people rely mainly on rain and therefore it become crucial to look at other sources of water 
African Relief Committee organization  works hard to relief suffering, hunger, Thrust, 
illiteracy reducing violence and discrimination and diseases in the horn of Africa without 
regard to colour, race or creed and to provide aid in a compassionate and dignified manner 
.African Relief Committee Organization ultimate goal is to help people to help them self’s 
and become independent of external assistance, we believe engaging people and making 
them participate to help others a key challenge which needs a lot of efforts and commitment 
and that is a great thing to do which always make us strive to continue doing what we are 
doing. 

African Relief Committee  Sudan (ARC) is a Sudanese national voluntary charitable 
humanitarian non-governmental organization founded by Darrian women and youth 
volunteers, linked with other countries youth members  who work in humanitarian and 
development domain, they felt their duties towards their community that suffered from 
the Darfur Conflict which erupted in February 2003. ARC was established in 2005, and 
was officially registered with the humanitarian aid commission (HAC) as a national, non-
governmental organization the following year (2006) to provide relief, advocate for 
promotion of human rights principles and registration is normally renewed after every 
year according to performance of the organization.  

ARC 
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ARC is a non-religious, non-political, non-profitable or a commercial organization, it is 
basically a humanitarian organization whose vision is to promote “Peace, Unity 
Development, women and Child protection. human rights and Community 
Empowerment for All” among the different communities, ethnic groups and tribes in 
World. ARC has been able to acquire sufficient community goodwill that will enable it to 
implement future activities smoothly. In addition to that, the organization has 
competent and experienced staff as well as an equipped coordination office in El daein, 
East Darfur. 

Our Vision 

 ARC is “ to promote Peace, Unity, Development and Community Empowerment for All” 
amongst different communities, religious, Ethnic groups in the World  . We seek a world of 
hope, tolerance and social justice, where hunger, crisis, Disasters,  poverty have  been 
overcome and people live in dignity and security. ARC will be international force and a 
partner of choice within a worldwide movement dedicated to ending poverty Hunger 
,injustice, Discrimination . We will be known everywhere for our unshakable commitment to 
the dignity of people. ARC envisions a just world practice democracy rights and live in 
welfare and world  without Violence against the women ,Children and world without 
poverty and Hunger. 

Our Mission 

ARC is committed to creating lasting solutions to poverty, hunger, and social injustice civil 
rights , Democracy and gender equality. ARC believes in contributing towards “Peace, Unity, 
Development and Community Empowerment for All” by undertaking innovative initiatives in 
the following sectors in South Darfur and East Darfur. And we hope to join in any mission the 
world to support people in need    

 Livelihoods and food Security 
 Education 
 Water and Sanitation 
 Peace Building 
 Gender and child protection  
 Health and HIV AIDS 
 Nutrition 
 Women Development, Economic & Early Recovery 
 Livestock  
 NFI & Emergency Shelter Projects 

Our mission is to serve individuals and families amongst the most vulnerable communities, 
IDPs , Returnees and Refugees in Sudan Drawing strength from our diversity, resources and 
experience; we promote innovative solutions and are advocates for national responsibility. 
We facilitate lasting change by: 

 Strengthening capacity for self-help, 

 Providing economic opportunity, 

 Delivering relief in emergencies, 

 Influencing policy decisions at all levels, 

 Addressing discrimination in all its forms 

 Human rights  

 Gender equality  

 Democracy Practices  



Approved by Board Director 2025 

 +23590851094:ppWhasa        saifdahab.arco@gmail.com       info@arco.rgEmail      http://Www.africanrc.org website :  -SUDAN  –ARC  
;    

Guided by the aspirations of local communities, we pursue our mission with both excellence 
and compassion because the people whom we serve deserve nothing less. 

Objectives of ARC 
. The overall objective of ARC is to promote the well being of war affected people in line 
the human rights principles and CRC conventions and mandates through provision of small 
packages in the areas of community security, protection, emergency response including 
WASH, Health, Nutrition, GBV ,emergency shelters with in NFI and development.                       
These objectives are attainable through the following programme/projects: These goals 
are reached through implementation of resettlement services: material provision for youth 
trainings and skills, health services, water and sanitation, mass education, Community 
structure and peace building, Conflicts resolution, Gender equality, women and Child 
protection , income generating packages . Etc currently, our target are the war victims living 
as at risk such as in the camps or outskirts of the villages and towns.               
1 - To activate the human rights laws and gender protection, especially women and children. 
2 – Rehabilitation, construction and provision of basic services as health, water and 
education. 
3 - To provide outreach services in all areas of vulnerable communities 
4 - Building the capacity of vulnerable communities. 
5 - Empowerment of women and vulnerable people and protect them from gender base 
violence. 
6 - Child care and protection from all forms of violence, exploitation, abuse, deprivation and 
hard work laboring  
7 - Care and rehabilitation of young people and develop their abilities and talents 
8 - Active participation in sustainable development programs and reconstruction 
9 - Conflict resolution and peace-building 
10 - To contribute to the return of displaced persons and refugees to their villages and 
provide services to them and their reintegration and rehabilitation 
11 - To respond to emergency programs 
12 – Raising  community awareness of the dangers diseases like  HIV/AIDS 
Beliefs 

ARC believes that:  
a) The lives of all human beings are of equal value and all have equal rights.  

b) In a world rich in resources poverty can be overcome.  

c) Poverty makes people more vulnerable to conflict and natural calamity (including 
climate change).  

d) People’s vulnerability to poverty and injustice is increased by inequality based on, for 
example, gender, race, ethnicity, class, caste and disability; women are especially 
disadvantaged.  

e) Overcoming poverty and injustice involves changing ideas and beliefs, institutions, 
policies, and practices.  

f) Technology and markets are part of lasting solutions to poverty; but people must be 
empowered to harness them.  

g) To overcome poverty and injustice people must take control of their own lives.  

h) Working together as global citizens we can build a just and safer world  
Beliefs & Values 

 Equal value of all human lives. 
 Poverty can be overcome in a resource-rich world. 
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 Vulnerability is worsened by inequality (gender, race, ethnicity, disability). 
 Empowerment is key to lasting solutions. 
 Collaboration as global citizens builds a safer, just world. 
 Values: Compassion, accountability, inclusiveness, professionalism, creativity, 

results-driven. 

Recent Programs & Operations in  – Darfur States 

State / Locality Key Activities 
Target Groups / 

Coverage 
Funding Source 

North Darfur (Tawila Locality) 

- Distribution  Emergency shelters  for 
1,300 HHs new IDPs  
- Distribution  Emergency NFI: 1,000 kits 
for 100 HHs New IDPs   
- Distribution  Emergency NFI & Hygiene 
kits for 2,000 HHs New IDPs  

Newly displaced 
households (IDPs) 

USAID through 
IOM / IOM 
Pipeline 
Support 

East Darfur State 

Ongoing WASH project in Yassin Locality 

 

New IDPs, 
conflict-affected  
population  and Host 
Community  

SHF through 
ALIGHT  
Consortium 

- Emergency shelter for 1,500 HHs (new 
IDPs)  
 
- Constructed new IDPs camp in Shiaria 
Locality – Khazan-Jadeed Unit for 
people displaced from Al-Fasher Town 
(North Darfur) due to conflict 

New IDPs, conflict - 
affected Populations  

USAID –
Through IOM 

West Darfur (Ageneina Locality) 

- Ongoing Health & Nutrition Project  
- Operating 2 PHCs: Umdouin PHC, 
Amar Jadeed PHC  
- Operating 2 Mobile Clinics: 
Almoshardin, Al Academia (IDP 
gathering sites) 

IDPs and host 
communities 

Government of 
Japan Through 
-IOM 

South Darfur Protection and GBV activity   
IDPs and host 
communities 

ARC  

Central  , East  South ,North ,south 
Darfur States  

Institutional Strengthening and 
Governance Rollout 

ARC staff, local 
partners, community 
committees 

USD 500,000 
(IOM) 

Other Ongoing Activities: 

o Health & Nutrition (CMAM, mobile clinics, immunization). 
o WASH (latrines, water points, hygiene kits). 
o Protection (GBV case management, child protection). 
o Livelihoods (income generation, food security). 
o Education (classroom construction, teacher recruitment). 
o Disaster Risk Reduction (Daraga rituals, risk mapping). 
o Community empowerment through participatory planning, storytelling,  
o seasonal calendars, recognition systems.     
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Overview of Projects – Past 3 Years (ARC Sudan) 

Project Title 
State and     

Target Groups 
Project 
Dates 

Funding Level Brief Summary 

Integrated Health, 
WASH, and 
Protection   

 
 
 
East Darfur 
 
South Darfur  

IDPs, host 
communities, 
returnees 

Jan 2022 
– Dec 
2025 

USD 2.5M 
(USAID/BHA) 
Through IOM 

Delivered primary healthcare, 
hygiene promotion, GBV response, 
and water access across 8 localities 
using mobile teams and permanent 
hubs. 

Refugee 
Protection and 
Community 
Awareness 

 
 
East Darfur  

Refugees from 
South Sudan a 

Apr 2022 
– Mar 
2025 

USD 320,000  
CARE 
International  

Provided protection services, 
community mobilization, and 
awareness campaigns in 
refugee-hosting areas of East 
Darfur. 

Nutrition and 
WASH for 
Vulnerable 
Children 

 
East Darfur  

Malnourished 
children, 
pregnant and 
lactating women 

Jul 2024 
– Jun 
2025 

USD 240,000 
(CARE 
International  

Implemented CMAM, hygiene 
education, and safe water access in 
coordination with MoH and HAC. 

Emergency 
Preparedness and 
Disaster Risk 
Reduction 

 
 
East Darfur  

Flood-prone and 
drought-affected 
communities 

Jan 2025 
– Dec 
2025 

USD 950,000 
(IOM  

Rolled out seasonal risk awareness 
campaigns, early warning systems, 
and community-led disaster 
preparedness activities (Daraga). 

Institutional 
Strengthening and 
Governance 
Rollout 

 
 
East ,South 

,West , North 

and Central 

Darfur   

ARC staff, local 
partners, 
community 
committees 

Ongoing 
USD 500,000 
(IOM) 

Developed and embedded 
governance, safety, and operational 
policies; trained staff and partners 
using bilingual materials. 

Our Values 

Our value  is having the compassion and commitment of helping others who are less 
fortunate and suffering , we believe that every help counts whether is big or a small because 
at the end it puts a smile on the face of a human being who are in need 

Accountability 

ARC believes that citizens have a right to hold governments and institutions accountable, to 
expect them to respect their rights and do what they say they will do. Likewise, we believe 
that non-governmental organizations should be accountable to the communities in which 
they work, to partner organizations, and to those from whom they receive support.  

ARC strives to be: 
• Trustworthy 
• Accountable 
• Collaborative 
• Creative 
• Professional 

• Results-driven 

Non-Allied (Social Inclusiveness) 

 ARC is not a religious, political or a commercial organization; we are a Western Sudanese 
national charity whose vision is to promote Peace, Development and Community 
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Empowerment for All amongst different communities facing poverty and suffering as a result 
of natural or man-made disasters. We are therefore fully committed on providing 
humanitarian, early recovery and development support to all communities irrespective of 
religion, gender, creed, political affiliation, tribe etc.  

Community Empowerment and Commitment 

ARC Organization Sudan believes that given timely& appropriate support all disaster 
affected communities have an inherent ability to pull themselves out of crises. Therefore, 
the approach adopted when implementing our programs is fully participatory; in which ideas 
from the affected communities form the basic foundation of our planning, design, 
implementation, monitoring and evaluation of all initiatives. We also expect full 
commitment to these values from our staff, partners and targeted beneficiaries. 

Management 

Our Board of Directors 

ARC Organization board of directors is the organization's governing body, elected by the 
members at an annual general meeting. All members are responsible for gaining a basic 
understanding and initiating action in support of ' ARC s mission, goals and programs. This 
includes assisting in expanding ARC - Sudan's outreach and increasing its visibility and donor 
support. All board members are volunteers and serve without compensation. 

Our Executive Team  

The board of directors appoints ARC Sudan’s Managing Director, chairperson, deputy 
chairperson, treasurer and secretary. The Managing, Director in liaison with the Director of 
Programs recruits the rest of the team including the Country Program Manager and other 
senior managers in charge of finance, IT and administration, human resources, program, and 
external relations. 

Board of directors maintains strategic oversight; day-to-day management is done by the 
general director, Program manager and Finance Manager ARC Maintains a team of projects 
assistants in all areas of operation. All the program staff reports to the program manager, 
while the program manager, managing director and finance manager reports to the Board 
Director  
Human resource  
As per human resource ARC have, 
Managing director, program manager, project officers, finance manager, finance officer, 
cashier, peace building officer, health and nutrition officer, logistic and procurement officer, 
logistic assistances, administrator, Capacity building officer community mobilizers who are 
based at the community level, gender officer,  environmental officer and  volunteers  
Finance and financing systems  
Annual Turnover: USD 1–8 million. 
Financial Tools: Petty cash vouchers, receipts, payment requests. 
Bank Signatories: Managing Director  & Finance Officer. 
MIS: Odoo ERP for finance, HR, logistics, MEAL, donor compliance. 
We have some basic financial documents such as petty payment vouchers, advance request 
forms, payment request forms, and general receipt  
The following people are the signatories in ARC bank accounts 
 Managing director 
 Finance officer. 

Coordination and cooperation. 
We normally coordinate our activities with ministry of social affairs, ministry of forest, 
Ministry of health, ministry of education, HAC, community leaders and other non-
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governmental organizations operating in the same areas  to avoid duplication of services.  All 
this are formalized by signing technical agreements with the stake holders of which we have 
the copies. Attending all the meetings organized by them, we also give them the reports of 
our activities i.e. quarterly reports, end of project reports, assessment reports etc   
We also attend the weekly and bi-weekly NGOs and UN agency coordination meetings 
organized.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
   

 
 
 
 
 
 

Board of 
Directors 

Program  
manager 

Director 
 
 

Finance-
Manager 

 

 

Food security & 
Livelihood  

officer  

Education officer 

Assistant 
education 

officer 

         Peace 
Building officer 

Water and 
sanitation officer 

Gender & child 
protection 

officer    

Finance officer 
 

HR/admin  
officer 

Log& 
Procurement  

officer  

Health & 
nutrition officer 


